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Address by the Chief Justice of the Supreme Court  

 

Science and technology are advancing rapidly. In addition, there are ongoing 

demographic changes, such as the declining birthrate and aging population, as well 

as the resulting changes in socioeconomic structures, and the public’s values and 

behavioral patterns are diversifying. Amid these substantial social changes, the 

environment surrounding the courts is also changing at an unprecedented pace and 

scale. Cases handled by the courts are thought to be becoming more diverse and 

complicated, and conflicts of opinions and interest s often become intense, resulting 

in a growing number of disputes that are not easily resolved. However, even under 

these circumstances, the courts' mission remains unchanged: to resolve disputes 

fairly and promptly, to secure public trust in the judiciary, and to remain a 

foundation for realizing the rule of law.  

In May this year, the full-scale digitalization of civil procedures , known as Phase 

3, began. Criminal, juvenile, family, and civil non-contentious procedures will also 

be digitalized in stages, and in about two years, digitalization will have advanced 

across all fields. It is an unprecedented and major challenge to implement 

digitalization steadily and smoothly in such a short timeframe in all the courts 

across the country, which are diverse in terms of size and operational context, while 

multiple large-scale projects for digitalization, such as system development and the 

updating of information and communications infrastructure, are pro gressing 

simultaneously. We need to remind ourselves that we bear responsibility for 

important and difficult issues as those responsible for operating the judicial system.  

Needless to say, Phase 3 in the civil procedures field will substantially transform 

judicial practice in civil cases. The first thing we need to do is to make an all -out 

effort to ensure that practice in line with the spirit of the law takes root. But at the 



same time and with the future introduction of a new system in mind, we need to 

promote initiatives to further rationalize the management of proceedings using 

digital tools and data, while putting the discussions that have taken place to date 

into practice.  

In the criminal procedures field, provisions relating to the digitalization of 

procedures in general, including litigation procedures and warrants, are to be 

enforced by March 2027, and we need to carry out the necessary preparations within 

a limited timeframe. Based on the characteristics of digital procedures, we need to 

promptly examine the optimal form of operations across all the courts and secure 

collaboration with the relevant organizations. In addition, we are expected to 

facilitate knowledge sharing between judges and to pass experience onto other 

judges in order to handle cases that are becoming increasingly complicated and 

difficult, including cases subject to saiban-in (lay judge) trials. We are also 

expected to share issues with public prosecutors and defense counsel , as well as to 

promote practical initiatives.  

In the family procedures field, amid a series of important system revisions, 

including the coming into force in April this year of the Act Partially Amending the 

Civil Code and Related Acts and ongoing discussions on the revision of the 

guardianship system for adults, family courts are expected to play an especially 

significant role in realizing the appropriate management of proceedings based on the 

legislative intent. With regard to family procedures as well, full-scale digitalization 

is scheduled to be launched together with that for civil non-contentious procedures 

by June 2028. It is necessary to consider rational and efficient judicial practices 

suitable for the digital age, while responding appropriately to the new systems.  

Additionally, digitalization will begin at the same time in the juvenile procedures 

field as in criminal procedures. Because of an increase in the number of juvenile 



cases in which the mechanism or the like of delinquency is difficult to clarify, we 

need to continue considering appropriate investigation and adjudication methods 

according to the specifics of cases and the problems of individual juveniles, and we 

also need to implement appropriate operations.  

Digitalization provides an opportunity to reconstruct virtually all court 

operations, whether in adjudication or judicial administration, by reviewing the 

administration process (including information sharing, distribution processes, and 

standardization) and work division, collaboration and the like, and thereby 

establishing an environment in which each member of the court staff, including 

judges, can focus on their essential duties. First and foremost, this will contribute to 

the enhancement of judicial services to the public by optimizing human and material 

resources and improving the entire organization's operational capacity. At the same 

time, it will create a working environment in which all court staff members can 

perform their duties energetically based on their personal aptitudes and experience, 

etc. and find them rewarding, while work styles are diversifying. It  is not 

necessarily easy to foresee what will happen, given rapid social change and the 

presence of variable factors, such as rapid technological innovation, as represented 

by AI. But this makes it all the more necessary to establish a flexible and 

sustainable organizational structure, through these initiatives, that enables us to 

respond swiftly to change. And we should remember that each of us is expected to 

carry out one initiative after another based on the "trial and error" and "learning as 

we go" approaches, while remaining aware of the continuity of these initiatives and 

their handover to the next generation.  

To conclude my address, I would like to express my expectation that  each and 

every one of us will remind him or herself of the importance of our responsibilities 

and perform his or her responsibilities earnestly throughout the courts , while 



leveraging the ideas and viewpoints of the young generation , who will carry the 

future forward. By doing this, the courts can meet the expectations of the public and 

continue to be trusted by them in an environment in which the roles performed by 

the judiciary are becoming increasingly important.  


